/AT
RAILROAD

SQUARE

Item

1
2
3
4
5
6

10
11

12

Time

11:00-11:10

11:10-11:25

11:25-11:30

11:30-11:35

11:35-12:05

12:05-12:20

12:20-12:30

12:30-12:45

12:45-1:00

1:00 - 1:15

1:15-1:45

1:45-1:55

1:55-2:00

Railroad Square Association
Board Retreat
1lam-2pm
Wednesday, January 18, 2023
AC Marriott Hotel/Stadler Room

AGENDA
Topic
Welcome and Introductions
Purpose of the Retreat
Review of Mission Statement
Accomplishments of the RRSQ CBD
Updates from Ad Hoc committees
Review of Survey Results
Lunch pick-up
Board input regarding 2022 actions
Goals and Projects for 2023
Prioritization of Projects
Development of Action Steps
Reflections of Retreat

Closing Comments



